Canyon Estates HOA

Annual Meeting Agenda

September 28, 2017
Stonebridge UMC 1900

Agenda

1. Call to order - President
2. Proof of Quorum - President
3. Old Business — President
a. Reminders
i. Trash Day
ii. Signs in Yard
iii. Watering Day
iv. Yard Maintenance
1. Tree trimming
v. Architecture Requirements
b. Notices and Fines
4. Financial Report 2016-2017 - Treasurer
a. New Dues
b. Past Due Accounts
c. Recap of annual dues policies
5. Election of Officers - President

a. Social
b. Architecture
c. Secretary
d. Treasurer
e. President
6. New Business- President
a. Joining Stonebridge

b. Survey

c. Website and Facebook
7. Open Issues/ Questions
8. Adjournment



Minutes:
Call to order - President
Proof of Quorum — President
Quorum was present by attendance and proxies.
Old Business — President
Reminders:
Trash Day — Cans must be picked up same day

Signs in Yard — No advertisement is allowed (We will permit a sign while work is being done). This does not
pertain to holiday flags, seasonal flags, or the American flag — all are acceptable.

Watering Day- Days are only Tuesday and Friday. We will not fine but city can
Yard Maintenance — Yards are expected to be mowed to a height of no more than 2” and no excessive weeds.
Tree trimming — All trees should be trimmed to a height where they do not cover the sidewalk or the house

Architecture Requirements — ANY AND ALL changes should be done with pre-submission of the ARC form
(located on the website) and approval from Architecture. This includes roof changes.

Notices and Fines — HOA will begin sending notices for any of the above or other violations in the bylaws. After the

first notice and an appropriate time to remedy, the work will be performed by a contractor of the HOA’s choosing. The
homeowner will then be billed for the work and potentially assessed a fine.

Financial Report 2016-2017 - Treasurer
New Dues - $200/year for 2017/2018 fiscal year

Past Due Accounts — total $5,185.61

8 have not paid this year’s dues as of the meeting
6 are behind two or more years.

Recap of annual dues policies — All dues are sent out in July and expected to be paid by 8/31. After any dues are

late more than 90 days, there will be a $50 late fee assessed every 90 days. Interest rate of 18% annually is charged after
the first full month past due. After dues have not been paid for 2 years, the household will be informed that there will be a
lien filed on the property.

Election of Officers — All officer positions were brought up for nominations.

President — No one volunteered as a candidate. Matt agreed to stay on contingent upon homeowners volunteering to
drive social events, website, etc.



Social — No one volunteered as a candidate. Matt re-iterated that we could spread the work by different homeowners
volunteering to drive different social events.

Architecture — Ed Boling volunteered and was confirmed. Thank you, Ed!!

Secretary — No one volunteered as a candidate. Jackie Strobel took minutes for this meeting. We will ask for someone
to take minutes as needed in the future.

Treasurer — No one volunteered as a candidate. Jackie agreed to stay on for the foreseeable future.

New Business- President

Joining Stonebridge — Dues would quadruple (at least) from our 2017-2018 amount. There would also be a $2500
annex fee per household (or $150,000) for the neighborhood. The vote to dissolve our current Canyon Estates HOA would
need 100% agreement. We do not have 100% agreement to join Stonebridge so the topic is closed.

Survey — A survey was done when the neighborhood was fairly new. Jackie will update as needed and send out again to
see what homeowners are interested in (will put on front doors).

Website and Facebook — Wanda Cahoon volunteered and was confirmed to handle our website, Facebook page, and
Next Door. Thank you, Wanda!!

Open Issues/ Questions

e  Matt is checking by-laws on political signs in yard.
e Concern raised about front yard at 2809 Branch Oaks. Matt will follow up with homeowner.
e  Questions asked about grass on Knob Oak (not growing due to trees). Matt noted that we have tried multiple

approaches.

e Concern raised about temporary Port-a-Potty that has been in medical center parking lot for quite some time.
Matt to call city.

e  Concern raised about abandoned trucks in medical center parking lot (red Ford and blue Chevy). Matt to call
city.

e  Concern with current landscaping firm. We will solicit bids. Kristy Williams will send Matt the name of her
landscaping company.

e  Concern about having to write a check for annual dues. Could homeowners pay on credit card? Not set up for
that currently and concern about the vendor fee. Matt R. noted that it is illegal to up our dues to cover that fee.
Jackie to research Chase Pay or similar set-ups.

e Natasha Bullard may be willing to drive one event. She is going to do some research on what works/doesn’t.

e Ideas thrown out for social events: Halloween hot dogs before trick or treating, adult events (bowling,
progressive dinner), block party, football party. Also yard of the month or best holiday decorations.

Adjournment



